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The Power of Heritage for Civic
Engagement and Lifelong

Education

ERASMUS+ PRPOJECT N°2023-1-FR01-KA210-ADU-000155028

The project has been designed to promote the values of civic engagement and
participation, with the aim to improve the competences of educators and other adult
education staff and promote local learning centres and innovative learning spaces.
The main topics addressed by the project are European identity, citizenship and values 
, Inclusion, promoting equality and non-discrimination and Cultural Heritage. 
The partnership worked on the create of a set of tools focused on the use of Heritage
as training instruments favoring inclusion in the local communities, with particular
attention to the foreign citizens.
 Every partner organized events and activities for the promotion of the values of the
Faro Convention, like the active citizen participation for the preservation of and
management of cultural and natural heritage.
At local level every partner was engaged in the acquisition of new methodologies and
tools for the transmission of active citizenship and soft skills.

Within the project the partnership developped:
-Survey research done at local level on the perception of local heritage.
-Training tools and activities to engage local community in the active process of
knoweledge, promotion and preservation of cultural and natural heritage. 
-Creation of an international net of actors involved in adult training and protection and
dissemination of historical and cultural heritage .
-3 international training meeting.
-Final conference in Belgium.
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To make known the local artistic
heritage, its roots and its evolution
throughout history. 
To make known Perugino, his life, his
works and his impact on
Renaissance art.
To develop skills related to art,
ancient crafts, learning by doing.
To explore Perugino's impact on
other European artists. 
To better understand the local
cultural-artistic-historical heritage
(Trasimeno and Umbria).
Make the communities aware of the
importance of the preservation and
valorisation of the artistic heritage.
Sensitize citizens on the importance
of art, as element of cohesion and
tools for adult education. 

GOALS/OBJECTIVES

Historical and art heritage
Perugino il Divin Pittore 

WITH THIS ACTIVITY YOU WILL BE ABLE TO:
Discover the roots of Renaissance art.
Develop skills related to art, ancient crafts,
learning by doing.
Learns and understand the artistic and
historical heritage of Trasimeno Area and
Umbria Region.

TARGET

Students and adults, family and
tourists, teachers and trainers.

How to engage local community

We presented the project during the
council of associations of Castiglione
del Lago, during which we showed our
ideas of workshops, guided visits and
meeting with experts.
During the meeting we asked the
representatives of each organization to
spread the words among their
associates, we distributed a brochure
with info about the Perugino
anniversary and some of the proposed
activities.
After 2 months we called all the future
collaborators in our social garden
where we started a process of co-
creation and co-design of the activities. 4



Pietro Perugino (1446/1452 – 1523), born Pietro
Vannucci, was an Italian Renaissance painter
of the Umbrian school, whodeveloped some of
the qualities thatfoundclassicexpression in the
High Renaissance. Raphael was his most
famous pupil. 

Perugino was one of the earliest Italian
practitioners of oil painting. Some of his early
works were extensive frescoes for the
convent of the Ingessati fathers, destroyed
during the Siege of Florence; he produced for
them also many cartoons, which they
executed with brilliant effect in stained glass. A
good specimen of his early style in tempera is
the tondo (circular picture) in the Musée du
Louvre of the Virgin and Child Enthroned
between Saints. 

With his works he brought the Trasimeno and
Umbria all around the world, becoming
The Master of Renaissance.

In our area we find his master pieces in small
churches, chapels and renaissance palaces.

CONTENTS
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The activity iscomposed by 4 phases:

*First phase:
 A visit to Perugino's works, on site or as we did through the reproduction of the works
on forex, to set up a itinerary exhibition (involvement of local partners suchaschurches,
museums). For each work, provide information on themes, subjects represented,
landscapes, technique and iconography.
*Second phase:
 Work on the emotions that the sight of the work creates, different among participants
based on their cultural background (foreigners, Catholics, Muslims, Orthodox, etc ...).
Ask participants to analyze the painting and highlight the elements thatstruck them the
most (no artistic training isnecessary for this work).
*Third phase:
 Presentation of the various art forms through which we can reproduce the works or
significant elements (watercolor, drawing, claydecoration, drawing on wooden blades).
Each participant then decides which technique they want to use to create their work of
art inspired by Perugino.
*Fourth phase:
 Board Game – for young people and adults on the life and works of Perugino.
 See attachment 1 “Art in play: Perugino” .
*Fifth Phase:
Public presentation to the community.

PROCEDURE

Images of the artist's works,
printed in big size

Drawing paper

Clay
Colors of various types
Photographs takenduring the
visits
Canvases
Natural materials for any
installations or collages
CreativitY

MATERIAL NEEDED

Learners will have the
opportunity to
immerse themselves in
the life and works of
Perugino, the Master of
the Renaissance, and
better understand and
appreciate the local
historical-artistic
heritage. 

EXPECTED 
RESULTS

Preparation of a
feedback form on
which the skills and
abilities learned by the
students, the quality
and timing of the
training course and the
general satisfaction
index will be analyzed.

FEEDBACK
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If there are foreign participants, the language
could be an obstacle (it is advisable to use a
translator in this case).

Need for large spaces, outdoors or indoors to
set up the traveling exhibition and prepare the
workshop activities. 

Perugino is on the mostimportant museum
allaround the world, if you do nothave the
opportunity to seehis works, just work with
one artist close to your area, community.

OBSTACLES

It is recommended to develop
the training course with
groups of maximum 20
participants. For the board
game phase, whichrequires 4
players, they can play in pairs. 

GROUPS OF 
PARTICIPANTS

The activities require at least three meetings:
•First meeting to explore Perugino's art and
delve intoaspects related to his style, but not
onlythat, the phase related to the emotions
that the works arouse in the learners willalso
be important (4 hours), asking and talking with
the participants about their feelings.
•Second meeting for the art workshops (4
hours).
•Third meeting aimed a reinforcing the
information and notions learned during the
first phase, through the board game
(attachment 1). 

TIMING

https://www.wikiart.org/en/
pietro-perugino https://

www.nationalgallery.org.uk/
artists/pietro-perugino 

https://www.secretumbria.it/
en/pietro-vannucci-known-as-
perugino/ 

https://www.nga.gov/
collection/artist-
info.1778.html#biography 

https://
artsandculture.google.com/
entity/pietro-perugino/
m03k9yt?categoryid=artist  

USEFULL LINKS
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Different events realized to promote the initiative, in
collaboratio with social and cultural organization,
actors, and the public administration with the presence
of the Mayor of Castiglione del Lago



Thanks to all the associated partners
for their involvemnt in the design and

development of this activity!
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ANNEXES: Board game «Arte in Gioco»
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The Faro Convention emphasizes the
importantaspects of heritageas they relate to human
rights and democracy. It promotes a wider
understanding of heritage and its relationship to
communities and society. The Convention
encouragesus to recognizethat objects and places
are not, in themselves, what isimportantabout
cultural heritage. They are importantbecause of the
meanings and uses that people attach to them and
the values theyrepresent.

Italy ratified the Convention of Faro on the 1° October
2020 with the low n°133.

DID YOU KNOW THAT:
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- Raise awareness among local communities about the importance of seed
conservation and organic farming.
- Network with producers, restaurateurs, the local community, the elderly, and
amateur and professional gardeners.
- Ensure the resilience of biodiversity in agriculture to foster adaptive capacity to
ongoing climate change.
- Promote change in the local agricultural system due to farmers' loss of
knowledge of local varieties and, with it, the loss of biodiversity.
- Encourage local communities' efforts to conserve their plant genetic resources
for food and agriculture, recognizing the alarm regarding the continued erosion
of these resources.
- Identify and inventory plant resources intended for agriculture, taking into
account the status and degree of variation of existing local varieties, including
those with potential for use.
- Promote the collection and dissemination of relevant information related to
threatened or potentially usable plant genetic resources. -Recognize and
evaluate the nutritional properties of the main local botanical and food species
used for food.
-Create a platform for the exchange of knowledge and experience with farmers,
researchers, and local, national, and European organizations.
-Organize meetings and workshops on the topic of organic seeds and the
organic cultivation of food plants.

GOALS/OBJECTIVES

Natural Heritage
Activity

Agrobiodiversity
“Ancient Seeds”
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TARGET

The activity is designed for audiences
of all ages, from children to the elderly.

Target groups include citizens,
agriculture amateur, expert
agronomists, and botanists.

How to engage local community

We presented the initiative in occasion of
the Hearth Day.
We started to disseminate small boxes of
seeds, coming from the Seeds Bank of
Trasimeno,  in restaurants, libraries. bars,
gardens, parks and shops.
The box contain 4 different seeds and a
paper with the name of the initiative and
the date of the main event at the Social
Garden Hortus Trasimeni. In the paper we
invited the participants to come with
their knoweledge, seeds and passion for
the natural and agricultural heritage.

CONTENTS

This project stems from the growing
desire to promote the cultivation of
ancient seed varieties from the Lake
Trasimeno area, which offer greater
nutritional value than current varieties
sold in supermarkets.

We aim to offer advanced solutions to
address the global challenges of the
2030 Agenda and climate change.
Proposals have been put forward to
encourage innovation and introduce new
participatory research methods to
promote agrobiodiversity in the Lake
Trasimeno region.
The aim is to join forces to better
understand and recognize wild and
cultivated botanical, horticultural, and
medicinal plants, as well as the
conditions for their conservation.
These plants represent a natural-
horticultural heritage associated with
expertise in their sustainability,
healthiness, quality, and interaction with
the natural biotic and abiotic elements of
the territory.

- Audio-video tools for interviews with
seed keepers, old-generation and new-
generation farmers.
- Various plant growing equipment.
- Small wooden crates to be placed
inside restaurants and libraries for seed
exchanges.

MATERIAL NEEDED

- Living in an urban area > Discover urban
gardens or visit the surrounding
countryside.
- Logistics, lack of transportation > A
bicycle to encourage seed exchange.
- Lack of space for growing > Create
small beds, grow in pots at participants'
homes.

IMPORTANT: Create a partnership with
public and private entities.

OBSTACLES
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PROCEDURE

- Network with private and public
stakeholders involved in agriculture,
nature conservation, and landscape
conservation.
- Organize public meetings in a garden
with stakeholders involved in
biodiversity recovery (researchers,
associations, farmers, writers,
journalists, etc.).
- Organize activities to disseminate
information about heirloom varieties in
your area, including tasting sessions.
- Organize free film screenings on
biodiversity and sustainable agriculture.
- Promote seed exchanges in
partnership with restaurants and
libraries.
Searching for the guardians of heirloom
seeds:
- Engage with veteran farmers and
horticulturalists to record and promote
their knowledge and, at the same time,
involve young entrepreneurs.
- Explore the area in search of elderly
guardians of heirloom seeds, to collect
seed samples of uncultivated and
endangered species or varieties. -
Creation of a database with information
on agro-biodiversity products, their
history and their use in cooking.

- Raise awareness among local
communities about the importance of
local food production and its connection
to our roots.
- Discover ancient agricultural traditions.
- Discover and taste ancient dishes
prepared in the last century.
- Contribute to maintaining the
biodiversity of local plant varieties.
- Preserve and enhance the rural and
natural landscape.
- Reduce the environmental impact of
activities by using agroecological
practices.
- Ensure the transmission of knowledge
between generations and/or between
different social groups.
- Strengthen relationships and mutual
understanding between all stakeholders
involved in the production and
consumption of agricultural products.

EXPECTED RESULTS

No restrictions

PARTICIPANT GROUPS 

This is a project activity that requires
at least 6 to 9 months to complete.
However, it's an excellent opportunity
to involve the local community.

TIMING

Public meetings with farmers, senior citizens, and organizations active in
environmental education and nature conservation are recommended every two
months.

FEEDBACK
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Thanks to all the associated partners for their 
involvemnt in the design and development of this activity!
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The Faro Convention was
adopted by the Committee
of Ministers of the Council
of Europe on October 13,
2005. It was concluded and
signed on October 27, 2005,
in Faro, Portugal. The
Convention entered into
force on June 1, 2011.

The Faro Convention
establishes a framework for
reflection on the role of
citizens in the processes of
defining, deciding on, and
managing the cultural
environment in which
communities operate and
evolve.
Citizen participation has
become an ethical
obligation and a political
necessity.
It energizes society,
strengthens democracy,
and invents a form of
governance that renews
the conditions for "living
together," conducive to well-
being and a better quality of
life.

DID YOU KNOW ...
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First of all, the heritage walk promotes the knowledge of the genius loci of a territory
and to create with it identity and awareness’ connections. A heritage walk is
structured upon three fundamental elements: the topic, both transversal and multi-
disciplinary, the places and the witnesses. The chosen places for such an activity must
be significant, as they represent the connection with the identity of the territory and of
its inhabitants. The heritage walk is planned by the same members of the heritage
community involved, becoming thus an instrument of aggregation, knowledge,
sharing and cultural participation.
This kind of activity is one of the best example to set the roots for the creation of an
Heritage Community, it consists of people who value specific aspects of cultural
heritage which they wish, within the framework of public action, to sustain and
transmit to future generations.

Among the main objective we can focus on the followings:
- Educational Engagement: Offer participants historical insights, unique anecdotes, and
lesser-known facts about the area’s heritage, promoting understanding of its historical
context and evolution.
- Community Connection: Encourage local pride and connection by involving
participants directly with sites of historical importance, creating a sense of shared
cultural heritage.
- Tourism Promotion: Attract both locals and tourists to rediscover and explore
heritage sites, supporting sustainable tourism and local economies.
- Preservation Advocacy: Inspire individuals to actively participate in preserving
heritage sites by understanding their importance and vulnerability.
- Experience-Based Learning: Allow participants to experience history through walking
tours, making learning more interactive and memorable.

GOALS/OBJECTIVES

Activity on historical
heritage to arise

awareness 
 and engage local citizens

 “The heritage walks towards the
creation of an heritage community”
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Our heritage walk is focused on
the historical walls and the
medieval fortress of castiglione del
lago.
 
The medieval fortress, also known
as rocca del leone or rocca
medievale, is one of the most
relevant monuments in castiglione
del lago. For centuries the city
walls represented the most
important strategic point in the
area. From here, it was possible to
monitor the neighbouring
territories of trasimeno and chiugi
to counter external attacks.
 
The historic center is surrounded
by medieval walls from the 12th-
13th centuries, and is divided into
two parts. The eastern half is
occupied by the palazzo
dellacorgna and the rocca, near
which, at the beginning of the 20th
century, the hospital of
sant’agostino was built. Currently
there are three access gates to the
town: the porta fiorentina (from the
second half of the 16th century),
the porta perugina from the 13th
century and the porta senese, an
ancient medieval postern gate
rebuilt and enlarged in the first half
of the 20th century.

CONTENT
How to organize an heritage walk, following the
steps proposed by FARO EUROPEAN NET.
- Hold meetings with experts – historians,
scientists and so on – with whom an initial
reconnaissance can be made of the possible
themes selected by the author and the possible
route (involving a field trip)
- Understand local priorities linked to the chosen
themes
- Research and document each theme.
- Discover the route alone and identify places that
awaken emotions, convey meanings or offer
surprises, especially by identifying and
discovering what is closed, forbidden or
concealed.
- Ask local residents and users of the sites along
the route for information concerning these
places and the possibilities of organising visits of
the premises or of presenting them.
- Identify three or four priority sites, those of
particular significance or associated with key
testimonies.
- The chosen priorities are verified with persons
familiar with the neighborhood itself: users,
officials, residents.
- Identify what is important in their eyes and what
was deemed important in theoretical terms.
Identify a key theme for the walk (sorting through
the possible themes and choosing just one, as it
is not possible to cover everything in a single
walk).
- Clarify the target audience and number of
participants: local residents, the general public,
school pupils…
- Trace the route while identifying key sites,
persons who can intervene and operational
aspects (duration, points of passage,
authorisations needed). Those who intervene
should not be specialists or heritage experts, but
people who keep the heritage alive and live it on a
daily basis.
- Prepare a few illustrations of the key sites
identified: maps or floor plans, photographs of
residents, iconography and so on.
- If you can realize a 3D reconstruction of the
site.

PROCEDURE

Photo equipment,  Recording
equipment, Comfortable shoes
for walk, Curiosity and willing to
learn, Maps of the area, Picture
of the site/theme, showing how
it is modified along the centuries.

MATERIAL NEEDED
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Impossibilty to get access to the place >
Organizing the heritge walk make sure that
you can access the sites, in case prepare
agreements with owners and or public
administrations.

Wheater > Consider to be euquipped for
bed weather conditions

Tools for recording and photography >
make sure your battery are charged… it will
by a pity!

Prepare means of communication >
portable pic and speakers

Interventions > set few rules before the
starting of the heritage walk: time the
actual walk so as to know its dura-
tion and the time needed at each stop-off
point. The choice of the starting point is
also very important as the
first signal sent to participants. Set a limited
time for each intervention. 
Recommend the participants to stay close
each other.

OBSTACLES
Raising Awareness: Highlight the cultural,
historical, and architectural value of sites
to increase appreciation and preservation
efforts within the community.

Community Connection: Encourage local
pride and connection by involving
participants directly with sites of
historical importance, creating a sense of
shared cultural heritage.

Get the basis for the born of the Local
Heritage Community, it consists of people
who value specific aspects of cultural
heritage which they wish, within the
framework of public action, to sustain and
transmit to future generations.”
The notion of heritage community helps
us in better understanding what the “right
to cultural heritage” means: not only the
right to benefit from the existing heritage,
but also the right to take part in the
selection of new cultural expressions
aimed at belonging to the notion of
cultural heritage.

Rising awareness on the importance of
preservation of historical sites, pushing
owners and or managers (local
institutions) to better care the site.

EXPECTED RESULTS

The target of this initiative is the entire local
community.
The Heritage Walks are designed to
engage citizens of any age, more
intergenerational is, better it is. 

TARGET

An heritage walk can be run even with 40
people, it will be important to have the right
tools, like microphones and speakers or
portable tools for audioguides.

PARTICIPANTS

We recommend to create a QR code that
host a simple feedback form that the
participants can scan at the end of the
heritage walk.

FEEDBACK
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How to engage local community

https://heritagecivicengagement.wordpress.com/wp-content/uploads/2025/09/orti-di-mecente-in.pdf

DONWLOAD THE 3D RECONTRUCTION

This initiative was advertised via
whatsapp groups and during the
meeting with the local  organization
organized by the Municipality each 3
months.
To engage the local community we send
them a 3D work via mail and whatsapp,
with the question: “Did you know that
the centre of Castiglione del Lago was
full of gardens? Come to discover the
renaissance beauty of the village and
what remain today from that age”

31
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Thanks to all the associated partners for their 
involvemnt in the design and development of this activity!

Comune di Panicale
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Heritage communities can have a variety of roles in heritage conservation and
enhancement, which is precisely why they are so valuable to the European society of
today. They actively contribute to increasing the number of projects in the field and
interpreting heritage, thus supporting to the developments in the field. Discussing these
topics, Hakan Shearer Demir of the Democratic Governance Directorate of Council of
Europe notes:
“Heritage communities play a crucial role in redefining and redesigning relationships and
actions between peoples, places and stories with an enhanced definition of heritage. They
bridge gaps between all layers of society, highlighting the values of diverse and shared
heritage, which are close to the heart of communities. Therefore, they are dynamic and
inclusive in nature, constantly seeking innovative ways to democratise the heritage field,
with a specific emphasis on diversity. With an integrated approach, they exhibit organic
linkages between all aspects of community life and the role of heritage and multiple
identities. They are constant reminders of basic values of human rights and democracy as
well as the importance of focusing on quality of life for all people.”

DID YOU KNOW THAT:

Click to download the brochure and discover best
practices for the application of the Faro Convention

values.
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Make Isola Polvese a centre of research and art like it was 40 years ago.
Support for cultural and artistic initiatives that stand out for their high-quality
cultural message and are capable of attracting a significant number of visitors.
Support for cultural and artistic initiatives of proven relevance to the local
community.
Support for cultural and artistic initiatives with particularly innovative content.
Through artistic activities, raise awareness among the Trasimeno communities
about the lake's neglect.
Mobilize local communities through flash mobs, press releases, and art exhibitions.
The project, through the unique lens of a contemporary artist, offers works of
strong aesthetic impact, along with artistic products that, through the scientific
study of Arpa Umbria, highlight the naturalistic peculiarities of Lake Trasimeno.
These works will help raise awareness among the local community, the Umbrian
population, and tourists of the Trasimeno ecosystem, its natural habitats, the macro
and microscopic biodiversity of aquatic, aerial, and terrestrial environments, and
their interactions.

GOALS/OBJECTIVES

Polvese Island and
Trasimeno Lake:

natural treasures to save
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The project's content ranges from artistic expression, which is the expression of the imprint
of water and its components on the artist's ecological canvases, to scientific and
sustainability themes connected to the Lake Trasimeno ecosystem. The multidisciplinary
artistic-scientific project attracts the attention of a diverse audience, allowing them to
approach the area according to their specific interests. The local community, particularly
through educational activities, but also through tourism through the development of a
carefully planned itinerary, will be able to actively participate in the data collection and the
various artistic phases implicit in Ghezzi's work, becoming protagonists in a journey of
artistic-scientific knowledge.

Polvese Island is an island located in the southeastern part of Lake Trasimeno, together with
Isola Maggiore and Isola Minore in the Umbria region of Italy. It is the largest of three islands
in the lake, with an area of approximately 70 hectares (173 acres). The island belongs to the
Province of Perugia and is known as a Scientific-Didactic Park, which is part of the
Trasimeno Regional Park. The island is administrated by Castiglione del Lago.

CONTENT

Canvas, woods, stripes, wropes.

MATERIAL NEEDED
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The educational activity took place in two phases: in May and in October/November 2024.
The artist Roberto Ghezzi and experts from Arpa Umbria and Italia Nostra Castiglione del
Lago  lead learners coming from the Trasimeno communities through hands-on
experiences designing, creating, and constructing artifacts that will capture the impact of
land and water. 
The topics of compostability and the biological characteristics of soil will be addressed.
Students from two middle school classes at the Rosselli-Rasetti Comprehensive Institute in
Castiglione del Lago (first and/or second grade) will participate in the activities, with practical
and theoretical workshops highlighting artistic, environmental, and technical-scientific
aspects. 
Arpa Umbria will develop scientific courses that illustrate the close relationship between
nature, art, and sustainable economy, providing useful tools for observing natural
ecosystems. 
The artist also offer workshops to highlight artistic and communicative elements and
interpret the created works. At least one meeting per group is organized.

Installation of the installations, canvases, and supports for the production of the works. The
installations, located in the waters of Lake Trasimeno, around Polvese Island (three) and in
the area of ​​the former airport in Castiglione del Lago (one), will be visible for a period of no
less than 60 days.

The canvases used during the project have been analyzed by Arpa Umbria using the
technical equipment available in its laboratories, to assess any potential distinguishing
characteristics of the canvases immersed by Roberto Ghezzi in the lake and marsh
environments of Lake Trasimeno. An ecological-environmental analysis was also conducted
to attempt to qualify the artworks, considering the aquatic environment, its natural habitats,
macro and microscopic biodiversity, the aerial and terrestrial environments, and their
interactions.

The expo event took place between mid-December and February. Based on the availability
of the municipalities, an exhibition period of no less than 30 days will be determined. The
exhibition will take place in Castiglione del Lago, where most of the works created as part of
the project will be displayed.

PROCEDURE
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Raising Awareness: Highlight the cultural, historical, and architectural value of sites to
increase appreciation and preservation efforts within the community.

Community Connection: Encourage local pride and connection by involving participants
directly with sites of historical importance, creating a sense of shared cultural heritage.

Get the basis for the born of the Local Heritage Community, it consists of people who
value specific aspects of cultural heritage which they wish, within the framework of public
action, to sustain and transmit to future generations.”
The notion of heritage community helps us in better understanding what the “right to
cultural heritage” means: not only the right to benefit from the existing heritage, but also
the right to take part in the selection of new cultural expressions aimed at belonging to the
notion of cultural heritage.

Rising awareness on the importance of preservation of historical sites, pushing owners
and or managers (local institutions) to better care the site.

EXPECTED RESULTS

Participants directly involed in the set of
the canvas are teachers, trainers,
fishermen, educators, researchers.
Many teachers and students, public
employees, trainers and lovers of the
Polvese Island and the Lake Trasimeno
took part in the exposition. 

PARTICIPANTS

37



Wheater conditions
You need to use very strong canvas, able to survive against wind, waves, rain.
Special permission if the area you are going to use is under protection.
 

OBSTACLES

The target of this initiative is the entire local
community.
The exposition and local meetings are
designed to engage citizens of any age. We
worked also with primary and secondary
schools all around the Trasimeno Lake. 

TARGET

38



Thanks to all the associated partners for their 
involvemnt in the design and development of this activity!
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Article 9 Faro Convention
Sustainable use of the cultural heritage

To sustain the cultural heritage, the Parties undertake to:
a) promote respect for the integrity of the cultural heritage by ensuring
that decisions about change include an understanding of the cultural
values involved;
b) define and promote principles for sustainable management, and to
encourage
maintenance;
c) ensure that all general technical regulations take account of the specific
conservation
requirements of cultural heritage;
d )promote the use of materials, techniques and skills based on tradition,
and explore their
potential for contemporary applications;
e) promote high-quality work through systems of professional
qualifications and
accreditation for individuals, businesses and institutions

DID YOU KNOW THAT:
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Revitalize ancestral know-how
(coppersmithing - LA DINANDERIE)
through:
Meeting with a Dinant artist, Vanessa
Denis.
A stroll to discover contemporary
coppersmithing works in Dinant and
through the streets of Bouvignes
where the coppersmiths' workshops
were located.
A visit to the Maison du patrimoine
médiévale mosan and in particular the
rooms dedicated to this local craft
Understand the importance of
copperwork in Dinant during the
Middle Ages.
Awaken the artistic sense of
participants.
Inspire vocations.

GOALS/OBJECTIVES TARGET

Sur les traces des
dinandiers

A local audience
Young teenagers or adults

For several centuries, and particularly
during the medieval period, Dinant and
Bouvignes were internationally
renowned for their coppersmiths. Their
art finally took its name in the 14th
century from this region of the Meuse
Valley, "the coppersmith's trade - la
Dinanderie."

Today, this copper and brass work is the
preserve of the skill and talent of a few
rare coppersmiths, whose craft is
becoming less and less well-known. Long
gone are the days when the narrow
streets of Bouvignes and Dinant echoed
to the sound of hammering metal and
when everyone could appreciate the
expertise of local artisans.

CONTENT
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Visit to the Mosan Medieval Heritage House.

This tour serves as a preamble to this project
exploring the art of coppersmithing and the work
of coppersmiths. It provides an insight into the
archaeological aspects of coppersmithing.
Through the rooms dedicated to the art of
copper and brass, participants will learn more
about this art that made Bouvignes and Dinant
famous throughout the Middle Ages. Among
other things, they will have the opportunity to see
a model of a coppersmith's furnace, handle
copies of molds used to create objects made
using the lost-wax method, see original medieval
pieces, and watch a screening dedicated to the
smelting and casting of metal (experimental
archaeology).

2. Extramural Visit
A walk to discover contemporary
coppersmithing works in Dinant and through the
streets of Bouvignes where the coppersmiths'
workshops were once located.

3. Meeting with an Artist
This stage involves introducing participants to
this art form with the aim of having them create
their own work. Artist Vanessa Denis talks about
her craft, explains the different techniques she
uses, and, above all, introduces participants to the
practice of coppersmithing. Through discussions
and the creation of preparatory drawings, they
are invited to reflect on their heritage and how
they understand it, as well as to imagine the form
and meaning their work will take. Participants are
invited to participate in a creative workshop led
by Vanessa Denis. They will create their own
copper work in the manner of medieval
coppersmiths and will be introduced to the
techniques of hammering and chiseling.

PROCEDURE

-Copper plates
-Hammering and chiseling tools
-Workbenches with vices

MATERIAL NEEDED
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Raise awareness of local
heritage.
Foster artistic vocations.
Empower disadvantaged
audiences through artistic
creation.
Breathe new life into this
increasingly lesser-known art
form.

EXPECTED RESULTS

Max 15 participants per group

PARTICIPANTS

2 hours for the visit to the
Mosan Medieval Heritage House
2 hours for the walk through
Dinant and Bouvignes
2 hours for the creative
workshop

TIMINING

Community Storytelling
Collect stories from families who may have ancestors who worked
with brass.
Invite locals to share memories, objects, or anecdotes linked to
Dinanderie.
Propose a short initiation activity: hammering brass on a small piece,
engraving initials, polishing a small object.
Let participants bring home their mini creation as a memory.
Collaborate with schools, local brass bands, associations, artisans,
museums, and tourism offices.
Cross-promotion: combine the workshop with local cultural events
(e.g., MPMM portes ouvertes).

To truly engage the local community, you’ll need three pillars:
Pride (it’s their heritage),
Participation (they do something),
Partnership (connect with schools, associations, and local events).

HOW TO ENGAGE LOCAL COMMUNITY
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Thanks to all the associated partners for their 
involvemnt in the design and development of this activity!
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FARO CONVENTION ART. 1

CULTURAL HERITAGE IS A GROUP OF RESOURCES INHERITED
FROM THE PAST WHICH PEOPLE IDENTIFY, INDEPENDENTLY
OF OWNERSHIP, AS A REFLECTION AND EXPRESSION OF
THEIR CONSTANTLY EVOLVING VALUES, BELIEFS, KNOWLEDGE
AND TRADITIONS. IT INCLUDES ALL ASPECTS OF THE
ENVIRONMENT RESULTING FROM THE INTERACTION
BETWEEN PEOPLE AND PLACES THROUGH TIME; 

FARO CONVENTION ART. 4

A - Everyone, alone or collectively, has the right to benefit from
the cultural heritage and to contribute towards its enrichment; 
b  - Everyone, alone or collectively, has the responsibility to
respect the cultural heritage of others as much as their own
heritage, and consequently the common heritage of Europe; 
c -  Exercise of the right to cultural heritage may be subject only
to those restrictions which are necessary in a democratic
society for the protection of the public interest and the rights
and freedoms of others. 

DID YOU KNOW ....
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The project seeks to document and celebrate the tangible and intangible heritage
of La Docherie, a historic but economically challenged neighborhood in Charleroi,
Belgium. By involving local youth in the creation of a documentary film, the project
aims to capture and preserve the social and cultural history of the neighborhood
from past to present.

As DCF we guided the phase of interviews and researches with older residents,
historians, and peers, enabling young people to gain insights into the
neighborhood's socialization spaces across generations. This intergenerational
exchange serves to deepen understanding and foster mutual respect between
youth and older community members, allowing them to recognize and reflect on
shared history.

The project brings together young residents, community organizations, and other
neighborhood actors to strengthen community bonds. By promoting a collective
narrative of La Docherie, it builds a foundation for social cohesion and inclusivity,
especially by encouraging youth from diverse backgrounds to contribute to the
documentary.

With hands-on guidance in documentary production, the project enables young
participants to learn and apply technical and creative skills, including interview
techniques, videography, and storytelling. This fosters individual growth, artistic
exploration, and critical thinking as youth reflect on their surroundings and engage
with broader societal themes.

GOALS/OBJECTIVES

DUCHERIE - A walloon heritage
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By highlighting the community’s resilience, history, and evolving social fabric, the project
encourages youth to question stereotypes and recognize the neighborhood's unique
value. This reappraisal helps participants and viewers alike see La Docherie in a new light,
breaking down preconceived notions and promoting a more nuanced understanding of
the area.

The final documentary, "I Was Told. La Docherie, Yesterday, Today, and Tomorrow," will
serve as both an educational tool and a testament to the neighborhood’s heritage. It aims
to instill pride and a sense of responsibility among youth to preserve this legacy,
envisioning its transmission to future generations.

Aligned with the Faro Convention, the project exemplifies active community engagement
in heritage preservation, fostering a participatory approach that promotes cultural
heritage as a source of community identity and social cohesion

The target of the PATWAL Project is primarily the youth of La Docherie, Charleroi,
specifically those involved with local social centers like Espace Jeunes Docherie and
CPAS de Charleroi. These young participants are the main focus, as they are empowered
to learn about their neighborhood's history, develop technical and artistic skills in
documentary filmmaking, and engage in community-driven initiatives.

Additionally, the project targets older residents and other community members who
contribute their experiences and perspectives through interviews, helping to foster
intergenerational dialogue and a shared sense of cultural heritage. The broader
community, including local organizations and residents of all ages, is also targeted to
enhance social cohesion and preserve the neighborhood’s collective memory.

TARGET

The PATWAL Project follows a multi-phase timeline, extending from late 2023
through the end of 2025, to accommodate the documentary’s development,
filming, editing, and final screenings. Here is the projected timeline:

Preparation and Planning (Late 2023 - Early 2024)
Research and Training (First Half of 2024)
Filming Phase (Mid-2024 - Early 2025)
Editing and Post-Production (Throughout 2025)
Community Screenings and Final Distribution (End of 2025)

This extended timeline allows flexibility to accommodate participant schedules,
ensures thorough research, and supports in-depth editing, leading to a high-quality
documentary that reflects the voices and heritage of La Docherie.

TIMING
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The PATWAL Project follows a collaborative and participatory procedure to create a
documentary that explores the heritage of La Docherie. Here’s a breakdown of the main steps:

Preparation and Training
Workshops: Participants are introduced to documentary filmmaking techniques, covering areas
like scriptwriting, interviewing, videography, and editing.
Skill-building: These workshops also develop skills in technical aspects of filmmaking, including
camera operation, lighting, and sound recording, drawing on skills from previous local film
initiatives.

Research and Development
Identifying Key Themes: Participants brainstorm and identify "places of sociability" (past and
present) within La Docherie, such as community centers, local businesses, and public spaces,
each carrying unique social and historical significance.
Script and Interview Planning: Participants work on script development, define interview themes,
and outline a narrative “thread” that ties together their perspectives and questions.

Conducting Interviews
Intergenerational Dialogue: Youth interview older residents and historians (e.g., from FACTORI-
ULB) to capture memories, traditions, and personal stories, gaining insights into both past and
contemporary life in La Docherie.
Peer Perspectives: Participants also interview their peers to compare generational perspectives
on neighborhood life, fostering a layered narrative.

Recording and Filming
On-Site Filming: The team records footage of identified socialization spaces, neighborhood
landmarks, and everyday scenes to visually document La Docherie.
Technical Practice: Under the guidance of project partners, participants take on roles such as
camera operators, interviewers, and sound technicians, applying the skills they have learned.

Editing and Post-Production
Video Editing: The youth collaborate in editing the footage, guided by V-Ket Prod, to create a
coherent and engaging documentary format.
Incorporating Narratives: They work to integrate the collected interviews and footage, balancing
historical context with present-day reflections.

Community Engagement and Feedback
Pre-Screenings: Before finalizing the documentary, select scenes may be shared with
participants and community members to gather feedback and ensure authentic representation.
Revisions: Based on feedback, participants make necessary adjustments to align with the
project’s goals of inclusivity and cohesion.

Final Release and Dissemination
Film Premiere: The documentary, "I Was Told. La Docherie, Yesterday, Today, and Tomorrow," is
presented to the community, allowing residents and participants to view their contributions and
stories on screen.
Dissemination: Beyond the premiere, the documentary is shared more broadly in Charleroi and
potentially with other cultural and educational networks, preserving La Docherie’s heritage for
future generations.
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Through this participatory process, the
project encourages young 

people to explore their heritage, 
fostering a sense of identity, 

skills in media production, 
and a strengthened bond 
within their community.

Completed Documentary Film
Title: "I Was Told. La Docherie, Yesterday, Today, and Tomorrow."
Content: A feature-length documentary capturing interviews with local residents,
historical context from historians, and reflections from young participants,
highlighting La Docherie’s social spaces, history, and contemporary issues. SUB
URBAN AREA OF CHARLEROI.

Enhanced Skills and Knowledge for Youth Participants
Technical Proficiency: Young participants gain practical skills in videography, sound
recording, editing, and storytelling, enhancing their future educational and
professional opportunities.
Historical and Cultural Awareness: Participants develop a deeper understanding of
La Docherie’s history, fostering a sense of pride and connection to their heritage.
Critical Thinking: The project encourages youth to critically examine their
environment, question stereotypes, and explore how history shapes the present.

Strengthened Community Bonds and Social Cohesion
Intergenerational Dialogue: By facilitating conversations between youth and older
residents, the project strengthens intergenerational ties, bridging past and present
community experiences.
Broadened Social Networks: The project builds connections between various local
actors, creating a network that includes young people, residents, historians, and
local organizations.

EXPECTED RESULTS
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The PATWAL Project requires various materials and resources to support the
documentary filmmaking process, including:

Filmmaking Equipment
Cameras: Digital video cameras or high-quality DSLR/mirrorless cameras for filming
interviews and neighborhood scenes.
Tripods and Stabilizers: To ensure steady shots and professional framing during
filming.
Microphones: Quality lavalier or shotgun microphones for clear audio capture in
interviews and ambient sounds.
Sound Recorder

Editing and Post-Production Tools
Editing Software: Access to editing software such as Adobe Premiere Pro, Final Cut
Pro, or DaVinci Resolve for video editing.
Computers: Laptops or desktop computers with adequate processing power for
video editing.
Storage Solutions: External hard drives or cloud storage for backing up footage and
final cuts.

Scriptwriting and Planning Supplies
Notebooks and Pens: For taking notes during interviews and script planning.
Storyboard Templates: Visual aids for organizing the flow of scenes and interviews.
Whiteboard or Bulletin Board: To outline the structure of the documentary and
track project milestones.
Interview Guides: Pre-prepared lists of questions for interviews with residents,
historians, and local figures.

MATERIAL NEEDED
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Participant Engagement and Retention
Sustaining Motivation: Maintaining young participants' enthusiasm and
commitment over the long project duration (2022-2024) can be challenging,
especially with competing school, work, or social obligations.
Coordination Challenges: Scheduling filming sessions, interviews, and workshops
to accommodate all participants, particularly young people with varying availability,
may be difficult and could impact project timelines.

Technical and Skill-Related Limitations
Limited Experience: As most participants are new to documentary filmmaking,
there may be a learning curve in operating cameras, sound equipment, and editing
software, which could impact the technical quality of the film or lead to delays.
Equipment Availability and Maintenance: Ensuring access to reliable filmmaking
equipment, such as cameras, sound gear, and editing software, may be a logistical
hurdle, especially if technical issues arise during the project.
Community Challenges and Preconceptions

Logistical and Financial Constraints
Funding Limitations: Financial constraints may limit access to high-quality
equipment, additional training resources, or necessary materials for workshops
and screenings.
Project Timeline Flexibility: Extending timelines to accommodate participants’
needs or delays in filming could strain resources or the project’s budget.

OBSTACLES

Youth and adults participatns from Espace Jeunes Docherie
Role: Central contributors who handle tasks such as interviewing, filming, and
editing.
Involvement: Young people develop technical skills in filmmaking, engage in
storytelling, and gain an understanding of their neighborhood’s history through
interactions with residents and local figures.
Goals: Encourage youth empowerment, foster pride in their heritage, and build
intergenerational connections.

GROUPS OF
PARTICIPANTS
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Older Residents of La Docherie
Role: Key interviewees who share memories, experiences, and historical perspectives
about La Docherie’s social spaces and evolution.
Involvement: Provide insights into the neighborhood’s past, offering stories that enrich
the documentary’s narrative.
Goals: Preserve local memory, bridge generational gaps, and foster a sense of shared
community identity.
Community Organizations

Historians and Archivists
Role: Historical advisors, such as those from FACTORI-ULB, who provide background on
La Docherie’s social and industrial history.
Involvement: Offer context to supplement resident interviews, helping to situate personal
stories within the broader narrative of the neighborhood’s evolution.
Goals: Ensure the documentary captures accurate historical information, linking personal
memories with La Docherie’s socio-economic background.

Here some activities we developed and others we tought could be well integrated in a
project like “La Doucehrie”:
Phase 1: Build Trust & Awareness
    Community Kick-off Event:
Street corner pop-up with music, graffiti wall, and info booth about the film project.
Short teaser video: “La Doucherie – Your Story Matters” projected on a building or shared
on social media.
    Partnerships with Local Anchors
Work with youth centers, sports clubs, schools, religious groups, and local cafés.
Ask them to spread the call and encourage young people to join.
    Visible Posters & Flyers
Designed by local youth (with street-art/graffiti style).
Distributed in places where they hang out (basketball courts, bus stops).
    Ambassadors Program
Recruit a few respected young “leaders” (graffiti artists, rappers, dancers) as peer
motivators.
They help spread the message: “This is OUR project.”
Phase 2: Spark Engagement & Creativity
    Photo Walks & Insta Challenges
Organize guided walks in La Doucherie, asking youth to capture photos of the best &
worst sides of the area.
    Graffiti / Slam / Beatmaking Jam
A free open-air session where youth express themselves.
Record short clips of the event → integrate into the movie later.
   Snack & Story Nights
Invite elders to share La Doucherie’s history.
Youth record them → seeds for the “past” part of the film.

TIPS FOR ENAGING
LOCAL COMMUNITY
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Thanks to all the associated
partners for their involvement 

in the design and development of 
this activity!
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Article 2 of Faro Convention
Definitions

For the purposes of this Convention,
a) cultural heritage is a group of resources inherited from the
past which people identify, independently of ownership, as a
reflection and expression of their constantly evolving
values, beliefs, knowledge and traditions. It includes all aspects
of the environment resulting from the interaction between
people and places through time;

b) a heritage community consists of people who value specific
aspects of cultural heritage
which they wish, within the framework of public action, to
sustain and transmit to future
generations.

YOU KNOW THAT....
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Bring together experts from different disciplines to create a social inclusion project
that draws on one or all areas of heritage.
Include citizens, families, amateurs and professionals, in the valuation of any field of
heritage.
Raise awareness of our heritage among all sections of our population and promote
our region.
Make local authorities aware of the importance of developing heritage projects
Sharing our values by encouraging exchange and pooling the talents of each
participant.
Create a show, a film, a book, a work of art... that will bear witness to our times and
become part of our heritage for the future!
Share, share, share...

GOALS/OBJECTIVES

Theatre as form of civic engament
and performative art. 

Celebration of heritage sites

Share a human experience made of emotions with fellow citizens of all ages,
whatever their social level, instruction, gender, religion, origin
Develop your social integration by being an active witness of the past, present and
future
Discover, show and enhance your talents and those of your partners 
Improve your living space knowledge and be proud of it

WITH THIS ACTIVITY YOU
WILL ABLE TO
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This activity/show has been organized in occasion of the celebration of the 400°
anniversary of FOY NOTRE DAME, a village of high heritage interest, inscribed in the
Wallon book of prestigious heritage.

Content : the story of the sanctuary – 400 years old and evolution of the village.
More than 60 amateur comedians and musicians of all ages, support of digital
presentation, historical costumes and musics.

Our expertise in that kind of activity comes from the fact that we created shows
that were speaking of our local history, our villages, our celebrities... using theatre,
song, dance, film, visual arts, acrobatics etc.

CONTENTS

The experts, the artists, the
social workers, the volunteers,
the authorities…
Bringing together associations
with various objectives
Families
Residents of all ages in the
neighbourhoods where the
activity is developed 
Our members and volunteers

The theatre performance is
made specifically for the local
community, but took part. also
tourists and people coming
from the the nearby villages.

TARGET
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Define the project with local associations, authorities, owners of the spots… one  
year before the event if possible.
Invite the population with a letter to all boxes… draw an action-plan, form a
committee to share the responsibilities (financial aspects, promotion, catering
(stakeholders and audience) , public reception, booking and ticketing…).
Meet the local social and cultural associations to include disadvantaged or disabled
people in the organisation, production, realisation.

Write the scenario with archivists, historians, writers, musicians… and share it with
the members and local inhabitants.

Be as creative as possible !

Bring together the future stakeholders = first reading to hear the voices, motivate
everyone, explain the details, make the agenda, take measurements for the
costumes, meet the musicians, technicians, acrobates,… preparation of the site.

Rehearse, rehearse, rehearse… in a hall, a church, outside (to listen to the voices…
and the technical needs).
Plan advertising, posters, local TV and press interviews, social networks… take
pictures, plan a teaser…

Perform and have fun when it happens!
Clean up the site and… celebrate !

PROCEDURE
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It depends on the scale of the project!
Technical aspects : sound, lighting, projection, transports, access…
Mood : candles, flowers…
Scenography, stage design, sets and props… 
Costumes, accessories and dressing room for the cast + making-up, in our case we
were acting showing how was the real life in the past centuries.
Bins, toilets, cleaning material and staff.
Equipment (or local TV ?) to film the performances and keep track of them.

MATERIAL NEEDED
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An extraordinary and unforgettable human adventure that will live long in the
memory and underline the value of different fields of heritage.

An inspiring event for children, young people, adults, people with disabilities or
disadvantages.

Create and disseminate the feeling of be an active citizens, without being an actor
in this case, promoting local heritage and safeguarding old tradition of your village,
town.

It will bring self-confidence, self-esteem and pride, trust in the community and
willingness to pursue… as well as solidarity !

EXPECTED RESULTS
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If outside, the weather conditions… a fall-back solution should be planned if
possible.
We need solidarity among the stakeholders to be able to react in case of disease,
absence, stop etc.
It’s sometimes easier to work with volunteers who don't count their hours and don't
have to comply with any legislation in force in the field.
We plan the schedules of the shows differently, depending on the site: or we ask
the audience to pass from one spot to the other, or the different parts of the show
are splitted and the audience can go wherever he wants, following a well-defined
timetable.

OBSTACLES

It depends on the leading group. We usually have between 20 and 200 participants
(actors, dancers, musicians, acrobates…) from 7 to 77 years old (as told by Tintin),
without age criteria, social level… we write a scenario based on our first meeting
with the potential stakeholders.
 
We perform in very small rooms or big spaces… we organise the performance
according to each site.

We have our own hall to rehearse and when on another site, we ask the local
authority to find an adapted place: a school, a cultural center, a church, a sporthall… 

GROUP OF PARTICIPANTS
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We started working on the project one year before the event.

A common scenario usually takes between 15 and 30 pages… sometimes more,
depending on the site, the story… we rehearsed sometimes all together, sometimes
scene by scene. We plan more or less 10 to 20 rehearsals per scene in our hall and,
at the end, have +/- 7 or 8 spinning sessions “on spot”.

We performed once a day per 3 days. or several times during  the whole day. 
This performance took place in Foy Notre-Dame, where we had 3 shows in 3 days.
Another similar crazy performance happened at the Leffe Abbey where we
performed each scene 75 times in 4 days, from 11 am to 1 am… without any stop…
the motivation of the participants was without any limit. We have had 15.000
spectators in front of seven stages… 

TIMING
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Thanks to all the associated
partners for their involvement 

in the design and development of 
this activity!

63



Article 13 FARO CONVENTION
Cultural heritage and knowledge 

The Parties undertake to:
a) facilitate the inclusion of the cultural heritage
dimension at all levels of education, not necessarily
as a subject of study in its own right, but as a fertile
source for studies in other subjects;
b) strengthen the link between cultural heritage
education and vocational training;
c) encourage interdisciplinary research on cultural
heritage, heritage communities, the
environment and their inter-relationship;
d) encourage continuous professional training and
the exchange of knowledge and skills,
both within and outside the educational system

YOU KNOW THAT....
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Encourage participants to explore how
Horezu Monastery represents not only a
religious and artistic site but also a symbol
of communal identity and resilience.
Make the communities aware of the
importance of the preservation and
valorisation of the cultural heritage and
especially that of Oltenia.
Invite participants to experience Horezu as
a living intersection of spirituality and
artistry, encouraging them to reflect on
how places of worship can express faith,
hope, and endurance across generations.
Learn about the different architectural
styles: medieval, renaissance.
Participate actively on the promotion and
protection of national heritage.
To better understand the local cultural-
artistic-historical heritage.

WITH THIS ACTIVITY YOU
WILL BE ABLE TO:

Discovering the Heritage of Oltenia: 
The Legacy of Horezu Monastery

Participants will learn about the history and
significance of Horezu Monastery within
the context of Oltenia’s cultural heritage.
Participants will explore the architectural
features and artistic elements of the
monastery, including the Brâncovenesc
style.
Participants will understand the criteria for
UNESCO World Heritage designation and
the importance of preserving cultural
heritage.
Participants will engage in creative
activities inspired by the monastery’s art
and architecture.
Encourage participants to share their
thoughts on the role of heritage in shaping
identity.

OBJECTIVES

65



The activity is designed for the general
public. 
Adults, students, and community members
interested in art, history, or cultural heritage.

TARGET

Hurezi Monastery or Horezu Monastery, the most important foundation of the
martyr Constantin Brâncoveanu (1688-1714), a synthesis of Romanian art from that time,
was built between 1690 and 1693.
The Hurezi Monastery is located at the smooth foothills of Capatanii Mountain, on the
edge of the village of Romanii de Sus, a locality approximately 50 kilometers west of
Ramnicu-Valcea, in Vâlcea county. 
 The place is a remarkable achievement of Brâncoveanu art, which is distinguished by
originality, mastery of lines and colors. 
 The Hurezi Monastery, built in 1693 by Constantin Brâncoveanu, was included in the
UNESCO heritage in 1993. It is the most representative complex of medieval
architecture in Romania, amazing with its specificity, richness and originality. The Hurezi
Monastery, an important and valuable monastic settlement, represents the largest
ensemble of medieval architecture preserved in Romania. Next to the monastery,
several particularly beautiful places of prayer were built, each harmoniously combining
the Byzantine and Romanian styles. 
 This module aims to educate participants about the rich cultural heritage of Oltenia,
focusing on Horezu Monastery and its significance within Romanian history and art. By
engaging participants through discussions, creative activities, and reflections, this
workshop can inspire a deeper appreciation for the importance of preserving cultural
heritage for future generations

CONTENTS
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Images of Horezu Monastery (historical and contemporary),, Art supplies (paper, markers,
clay, etc.), Printed information on UNESCO criteria and the monastery’s history,  Multimedia
equipment for presentations, Various materials, documents, objects, photos., Photograph
equipment., Curiosity and willing to learn., Maps of the area., Recording equipment.

MATERIAL NEEDED

Documenting project on heritage land 
Visit Horezu Monastery.
Organization of thematic workshops about Horezu Monastery (clay, environmental and
landscape art workshops).

The first stage of the project 
A short documentary film about the Heritage of Oltenia, the Horezu monastery and its
surroundings.
Introduction to Oltenia Heritage and Horezu Monastery.
Overview presentation on Oltenia's cultural significance and the history of Horezu Monastery.

The second phase of the project 
Workshop Visual Exploration & Discuss the Brâncovenesc architectural style and its
elements. Highlight the monastery’s UNESCO status and what it represents. Show images of
the monastery, focusing on details like frescoes, carvings, and architectural features. Discuss
the symbolism behind the artwork and the spiritual themes represented.

Third phase: Visit Horezu Monastery /on-site exploration. Workshop The Role of Religion in
Art. Explore how religious beliefs have influenced the artistic expression in Horezu and other
cultural sites. 
Heritage walk in the area, inviting locals (elders, artisans, historians) to speak about the
monastery’s history, legends, and rituals. Make interviews with community members about
heritage.

Fourth phase: Creative Activity: Design Your Own Monastery 
Participants will create their interpretations of a monastery, inspired by Horezu’s architectural
features and art. This could be through sketching, crafting with clay, or creating a mixed-
media collage. Discuss how participants can incorporate elements of the Brâncovenesc style
into their designs.
Participants present their creations to the group, explaining their design choices and
inspirations.
Wrap up with a reflection on what they learned about Horezu Monastery and the significance
of cultural heritage.

PROCEDURE DESCRIPTION
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The modernization of society sometimes leads to a detachment from artistic works.
Insufficient financial resources to support certain thematic activities .
The indifference of certain young and adult people towards national heritage . 

OBSTACLES

Participants will develop a deeper understanding of the significance of Horezu Monastery as
a symbol of Romanian cultural heritage, Brâncovenesc art, and Orthodox spirituality. They will
also gain insight into the monastery’s UNESCO designation and what it represents for
Romania and world heritage.
Participants will engage in discussions and activities that encourage reflection on their own
cultural heritage. This module aims to inspire them to value and take pride in their heritage
and to consider ways they can contribute to its preservation in their own communities.
By promoting awareness of Horezu’s history and value, this module can indirectly encourage
more local tourism and interest in visiting the monastery, supporting regional cultural tourism
and community involvement.
Through hands-on creative activities inspired by Horezu’s art and architecture, participants
will express and deepen their connection to Romanian cultural and spiritual symbols. This can
foster a greater sensitivity to the role of art and religion in both personal and communal
identity.
Participants will gain knowledge about the importance of UNESCO World Heritage sites, the
criteria for this designation, and the significance of preserving such sites. They will
understand the broader impact of protecting cultural landmarks for future generations.

Know and promote national heritage (Horezu Monastery).
Discover of artistic creations.
Raise public awareness of the meaning of Brâncoveanu art.
Ensure the transmission of traditional knowledge and practices specific to the
population of the Oltenia region.
Involvement and attraction of young people in order to preserve and develop national
heritage.
Educate young people and develop their artistic tastes.
Tourism promotion

EXPECTED RESULTS

No restrictions.
Groups of maximum 20 participants.

PARTICIPANTS
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This a project that may last 3-6 months. But it is a great opportunity to involve the local
community .

TIMING

Public meetings with artists, senior citizens and organizations active in the field of arts
education and heritage protection are recommended every month .

FEEDBACK

https://whc.unesco.org/en/list/597/
https://ro.wikipedia.org/wiki/Ceramic%C4%83_de_Horezu
https://www.valceaturistica.ro/manastiri-valcea/manastirea-hurezi
https://www.crestinortodox.ro/biserici-manastiri/mitropolia-olteniei/manastirea-hurezi-
68220.
https://hurezi.arhiepiscopiaramnicului.
https://hurezi.arhiepiscopiaramnicului.ro/ 

USEFULL LINKS
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In 2019, Horezu Monastery was inscribed on the UNESCO World Heritage list as part of the
“Churches of the Romanian Orthodox Church.” The monastery is recognized for its
exceptional architectural and artistic achievements, as well as its role in the development of
Romanian culture and spirituality during the late 17th and early 18th centuries. It serves as a
symbol of Romanian Orthodox identity and the flourishing of religious art. The entrance is
placed under the bell tower, in which there are, until today, four large bells, weighing between
300 and 1,000 kilograms. On three bells is written, until today, the name of Saint Constantin
Brancoveanu, faithful ruler. The monastery is not only a religious site but also a cultural center,
known for its valuable contributions to art, particularly pottery. It is surrounded by beautiful
natural landscapes, contributing to its spiritual ambiance.

YOU KNOW THAT

Start small – pilot 2–3 activities (e.g., workshops + storytelling night).
Build community pride – use local voices, not only experts.
Collaborate – with schools, artisans’ associations, church, and local authorities.
Sustainability – ensure continuity by creating small income opportunities (craft sales, guided
tours).
Celebrate success – showcase community achievements (exhibitions, fairs, media).

TIPS FOR ENGAGING LOCAL
COMMUNITIES
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ART. 5 FARO CONVENTION
Cultural heritage law and policies

The Parties undertake to:
a) recognise the public interest associated with elements of the cultural
heritage in
accordance with their importance to society;
b) enhance the value of the cultural heritage through its identification,
study, interpretation, protection, conservation and presentation;
c )ensure, in the specific context of each Party, that legislative provisions
exist for
exercising the right to cultural heritage as defined in Article 4;
d) foster an economic and social climate which supports participation in
cultural heritage activities;
e) promote cultural heritage protection as a central factor in the mutually
supporting
objectives of sustainable development, cultural diversity and
contemporary  reativity;
f) recognise the value of cultural heritage situated on territories under their
jurisdiction, regardless of its origin;
g) formulate integrated strategies to facilitate the implementation of the
provisions of this Convention.

YOU KNOW THAT....
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Discover strategies to involve the local
community to take actions and be active
on safeguarding local heritage.
You will discover hidden historical fact of
your town.
You will be get competences and skills
related to group wor, project management,
communication, creativity.

WITH THIS ACTIVITY YOU
WILL BE ABLE TO:

“Heritage Voices of Craiova – Active Citizenship
for Safeguarding Local Heritage”

Raise awareness of Craiova’s tangible and
intangible cultural heritage, with a focus on
abandoned or neglected historical
buildings.
Encourage active citizenship through
community involvement in heritage
safeguarding and promotion.
Strengthen intergenerational and
intercultural dialogue about the role of
heritage in shaping identity.
Provide adults with practical skills to design
civic initiatives (campaigns, cultural actions,
volunteering) linked to heritage.
Foster partnerships between local
institutions, NGOs, and citizens for
sustainable heritage protection.

OBJECTIVES

Adults (25–65), young adults (18–25),
cultural workers, local NGOs, migrants and
minority groups.

TARGET
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Heritage Description
Historical context: Craiova, as the cultural capital of Oltenia, is rich in 19th–20th
century architecture, Orthodox churches, Brâncuși’s legacy, and cultural houses
(e.g., Casa Traian Demetrescu).
Neglected heritage: Many old urban villas, industrial sites, and heritage buildings are
abandoned or underused, risking decay and loss of cultural value.
Civic importance: These spaces are not just architectural artifacts but potential
community assets (future hubs, cultural spaces, museums, creative labs).

Training Content
Session 1: Heritage awareness and mapping exercise (identify valuable but
endangered sites).
Session 2: Linking heritage to civic engagement (role-plays, group discussions, Faro
Convention principles).
Session 3: Designing creative civic actions (photo/video projects, heritage walks,
“adopt a monument” initiatives).
Final Event: Public showcase of results (exhibition, storytelling, community
pledges).

CONTENTS

Flipcharts, markers, sticky notes, large printed city maps of Craiova.
Projector & laptop for visual presentations.
Heritage photo archive (digital or printed).
Voice recorder or smartphone for storytelling activities.
Craft materials (papers, cardboard, pins) for making the “Heritage Map.”
For creative projects:
Cameras or smartphones for photo/video documentation.
Free editing software/apps (Canva, CapCut, etc.).
Access to local venues (House of Culture Traian Demetrescu, schools, museums).

MATERIAL NEEDED

We suggest to have a group of maximum 20 people. It is important that the participants
come from different area of the town and that there is a mix of ages.

PARTICIPANTS
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Duration: 3 sessions (2.5 hours each) + 1 public community event
Session 1 – Discovering Local Heritage
Objective: Build awareness of Craiova’s tangible and intangible heritage.
Activities:

Interactive presentation of Craiova landmarks (Museum of History, Traian Demetrescu
House, Brâncuși legacy, local traditions).
Storytelling circle: participants share personal or family memories linked to places in
Craiova.
Mapping exercise: create a collective “Heritage Map of Craiova” highlighting valued but also
endangered sites.

Session 2 – Active Citizenship through Heritage
Objective: Connect heritage with civic responsibility and community action.
Activities:

Introduction to Faro Convention principles (heritage as a right and responsibility).
Group work: identify local challenges (e.g., neglected sites, lack of awareness, need for
cultural volunteering).
Simulation: Role-play between “citizens,” “municipality,” and “heritage managers” on how to
protect and promote a local site.

Session 3 – Creative Action for Heritage
Objective: Transform learning into civic initiatives.
Activities:

Workshop on creative tools (photo, video, theatre, storytelling, digital apps) to promote
heritage.
Teams design small pilot projects (e.g., heritage walking tour, “adopt a monument” campaign,
digital stories from migrants about Craiova).
Preparation for a community showcase.

Final Community Event – “Craiova Heritage Lab”
Format: Public evening hosted at a cultural venue (e.g., Traian Demetrescu House).
Content: Exhibition of the Heritage Map, screening of digital stories, short theatre sketches,
citizen pledges for heritage.
Impact: Encourages wider citizens to join civic actions, creates intergenerational and
intercultural dialogue, strengthens community ownership of heritage.

PROCEDURE DESCRIPTION
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Possible Obstacles to Overcome
Low awareness / indifference: Some adults may not see heritage as a priority.
Lack of trust: Citizens might be skeptical about the impact of civic actions.
Access issues: Certain abandoned sites may be unsafe or closed to the public.
Generational gap: Different age groups may have contrasting views on heritage value.
Limited resources: Budget or technical tools may restrict the scope of creative projects.

Strategies:
Use storytelling to create emotional connections with heritage.
Involve local authorities early to ease access and increase credibility.
Highlight successful European/ local examples of civic heritage actions.
Ensure activities are low-cost and replicable with everyday tools (phones, free apps).

OBSTACLES

For Participants (Adults & Local Community)
Increased awareness of Craiova’s cultural heritage, especially regarding
abandoned/neglected historical buildings.
Strengthened civic skills: communication, teamwork, negotiation, problem-solving in the
context of community heritage projects.
Empowerment & ownership: participants feel they can actively influence the
preservation and promotion of their city’s heritage.
Creative outputs: heritage maps, digital stories, photos, videos, or small civic projects (e.g.,
“Adopt a Monument” campaign, heritage walks).
Intergenerational and intercultural connections: adults, youth, and citizens from different
backgrounds work together, sharing diverse perspectives on heritage.

For Local Community & Institutions
Community-driven heritage initiatives: at least 1–2 pilot actions tested (e.g., public
exhibition, guided walk, social media campaign).
New partnerships between NGOs, cultural institutions (museums, House of Culture Traian
Demetrescu), and local authorities for heritage safeguarding.
Raised public visibility of Craiova’s heritage challenges and opportunities through
community events and media coverage.
Strengthened identity and pride in local culture, encouraging long-term civic participation.

For the Project (European Dimension)
Transferable training module tested and refined, ready to be replicated in other
communities.
Contribution to Erasmus+ objectives: promoting common European values, civic
engagement, and the Faro Convention principles of “heritage as a right and
responsibility.”
Networking effect: the activity builds connections with European partners (Italy, France,
Belgium) and feeds into the final international conference.

EXPECTED RESULTS
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Meet people where they are: organize sessions in accessible and familiar spaces (libraries,
community centres, House of Culture).
Use personal stories: invite older citizens to share memories of old Craiova buildings – this
builds emotional attachment.
Create visible results: e.g., an exhibition, public mural, or social media campaign, so participants
see the impact of their work.
Mix generations & cultures: include both young adults and migrants, fostering dialogue and
inclusivity.
Collaborate with local media: radio, newspapers, and Facebook groups can amplify civic
initiatives.
Celebrate contributions: showcase participants’ efforts in the Final Community Event, making
them feel ownership and pride.

TIPS FOR ENGAGING
LOCAL COMUUNITY
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ART. 9 FARO CONVENTION
Sustainable use of the cultural heritage

To sustain the cultural heritage, the Parties undertake to:
a promote respect for the integrity of the cultural heritage by ensuring that
decisions about
change include an understanding of the cultural values involved;
b define and promote principles for sustainable management, and to
encourage
maintenance;
c ensure that all general technical regulations take account of the specific
conservation
requirements of cultural heritage;
d promote the use of materials, techniques and skills based on tradition,
and explore their
potential for contemporary applications;
e promote high-quality work through systems of professional
qualifications and
accreditation for individuals, businesses and institutions.

YOU KNOW THAT....
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CREATE A FEELING OF PRIDE, RESPECT
AND BELONGING TO THE NATIONAL
HERITAGE;
ENSURE THE RESILIENCE OF
TRADITION WITHIN THE COMMUNITY;
PROMOTE INITIATIVES FOR THE
INVOLVEMENT OF ADULTS AND
YOUNG PEOPLE IN THE PROMOTION
AND PROTECTION OF NATIONAL
HERITAGE;
FOSTER INTERGENERATIONAL
EXCHANGE 

WITH THIS ACTIVITY YOU
WILL BE ABLE TO:

“Path to Eternity 
Brâncuși Heritage for Active Citizenship”

Foster active citizenship by connecting
participants with Brâncuși’s monumental
ensemble as a shared cultural heritage of
humanity.
Strengthen civic engagement by
encouraging participants to reflect on
their responsibility in preserving and
promoting cultural heritage (inspired by
the Faro Convention).
Develop intergenerational and
intercultural dialogue through shared
exploration of Brâncuși’s values: memory,
love, sacrifice, and eternity.
Promote creative expression as a civic
tool, enabling participants to express
values of unity and respect through
symbolic forms inspired by Brâncuși.
Encourage community pride and
resilience, showing how cultural heritage
can strengthen social cohesion and shared
responsibility.

OBJECTIVES

WE RECOMMED FROM 9 TO 12 HOURS OF
ACTIVITY

TIMING

80



This activity became part of a training courses KA1 developed in collaboration with UTOPIA
ART
Increased awareness of cultural heritage as a civic responsibility
Strengthened community identity and belonging by connecting local heritage to universal
values.
Creation of personal and collective “heritage reflections” (journals, drawings, digital content,
photo exhibits).
Enhanced skills in civic dialogue, collaboration, and critical thinking through participatory
activities.
Engagement of diverse groups (youth, adults, seniors, migrants) in heritage promotion and
protection.

EXPECTED RESULTS

The activity is designed for an audience of all ages: 
·From children to the elderly.
General art enthusiasts, cultural heritage learners, art students, educators.
Primary target: Adult learners, educators, heritage mediators, civic activists.
Secondary target: Young people (15+), local community members, artists, cultural heritage
enthusiasts.
Diversity focus: Encourage participation of migrants and disadvantaged groups to foster
inclusive heritage dialogue.
Group size: 15–25 participants per session, ensuring active involvement and reflection.

TARGET AND GROUP OF PARTICIPANTS

Limited Familiarity with Brancusi or Abstract Art
Participants unfamiliar with Brancusi's work or abstract art may struggle to connect with the
material, feeling intimidated by abstract concepts or unsure how to interpret non-
representational forms.
Language and Cultural Nuances
If the audience includes participants from diverse backgrounds, language and cultural
differences might impact their understanding of Brancusi's Romanian heritage and the
specific cultural symbolism in his work.
Logistical and Resource Constraints
If the workshop is conducted in a space without proper visual equipment or access to
materials (like clay or sketching supplies), it may limit the engagement of the participants.

The modernization of society sometimes leads to a detachment from artistic works. 
Insufficient financial resources to support certain thematic activities. 
The indifference of certain young people towards national heritage. 

OBSTACLES

81



Workshop Title: “Path to Eternity – Exploring Brâncuși’s Legacy and Active Citizenship”
1.Introduction (60 min)

Present Brâncuși’s Târgu Jiu Ensemble (Table of Silence, Gate of the Kiss, Endless
Column) using images/virtual tours.
Contextualize within World War I memory, UNESCO World Heritage status, and Faro
Convention values.
Short discussion: “Why does heritage matter for our communities today?”

2.Guided Pathway Exercise (2h)
Simulated “walk” along the Heroes’ Path (with visuals, sounds, or physical space
adaptation).
At each symbolic station, participants respond to reflective prompts:

Table of Silence: “What silences in our society should we break?”
Gate of the Kiss: “What bonds unite our community across differences?”
Endless Column: “What do we wish to transmit endlessly to future generations?”

Individual journaling + group sharing.
3.Creative Expression (3h)

Participants create their own “heritage symbols” (sketches, words, objects, or digital
media) inspired by Brâncuși’s philosophy of simplicity and essence.
Output: “Column of Words/Images” – a collective artwork representing shared civic
values.
Reflection Journal: Invite participants to write down their thoughts after each stop.
This can help them internalize the symbolic elements in a personal way, giving them
a deeper connection to Brâncuși’s vision. For a written reflection, ask participants to
create a “column of words,” writing short phrases or memories that would symbolize
a tribute to someone or something meaningful in their life.

4.Civic Engagement Dialogue (3 H)
Small group discussion: “How can we protect and promote heritage in our
community?”
Collect civic proposals (campaign ideas, intergenerational storytelling, digital
promotion, heritage walks).
Link to local active citizenship strategies from Erasmus+ project practices

PROCEDURE
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High-quality images/virtual tour of Brâncuși’s Ensemble.
Journals or notebooks, sketching materials.
Flipcharts/markers for collective artwork.
Optional: background music/atmospheric sounds.

MATERIAL NEEDED
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Brancusi is often called the “Father of Modern Sculpture. "His minimalist approach was
revolutionary, inspiring generations of artists worldwide. By focusing on pure form, Brancusi
sought to capture the “essence” of his subjects rather than their detailed likeness.
The Târgu Jiu Sculptural Ensemble, a Monument to Heroes
Created to honor Romanian soldiers who fell in World War I, this ensemble includes The Table
of Silence, The Gate of the Kiss, and The Endless Column. Together, they form a symbolic
pathway known as the Heroes' Path, representing peace, love, and eternal memory.
The Endless Column is a tribute to eternity.
Brancusi designed The Endless Column to extend endlessly toward the sky, symbolizing
infinity and the timeless memory of those who sacrificed their lives. It’s a striking example of
how simple forms can carry profound meanings.
UNESCO Recognition and Cultural Significance The Târgu Jiu Ensemble is in the process of
gaining UNESCO World Heritage status, emphasizing its value not only as a national treasure
but as a piece of global heritage that celebrates universal human values.
Brancusi combined Romanian folklore with modernism. His work reflects influences from
Romanian peasant art and mythology, combined with his unique vision for modern, simplified
forms. This blend of tradition and innovation has made his work timeless.
The Gate of the Kiss is a symbol of unity and love.
Known for its stylized depiction of two halves coming together, The Gate of the Kiss
symbolizes unity, connection, and love, reflecting Brancusi's belief in the universality of human
experience.
Brancusi's Studio in Paris is preserved as a museum. His Paris studio, where he developed
many of his iconic works, has been reconstructed at the Centre Pompidou. It serves as a
space where visitors can see how Brancusi lived and worked, complete with his sculptures
and tools.

BRANCUSI MASTERPIECES INFO
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The strength of this activity is not just the workshop itself, but how it spills into the
community and nurtures long-term civic engagement around Brâncuși’s heritage.
Here are steps and practical tips to engage the local community in this activity:
Build Awareness Before the Activity

Use familiar spaces: Promote the workshop in libraries, schools, cultural centers, cafés,
churches, and local associations.
Involve local voices: Invite community elders, artists, or teachers to share personal stories
or memories connected with Brâncuși. This makes the activity “theirs” and not just an
external initiative.

Make It Intergenerational & Inclusive
Pair participants (e.g., young people with seniors) during the reflective “Heroes’ Path” walk.
This allows for knowledge-sharing and dialogue across ages.
Include migrants and minorities by framing Brâncuși’s themes (silence, love, eternity) as
universal values — everyone can bring their cultural heritage perspectives.
Use simple, accessible language — not only “art history terms” — so no one feels
excluded.

Create Collective Outputs for the Community
Column of Words/Images Exhibition: Display the group’s creative works in public spaces
(city hall, school, cultural house, museum lobby).
Community Heritage Pledges Wall: Collect personal pledges (e.g., “I will bring my family to
the Ensemble once a year,” “I will share Brâncuși’s story in my classroom”) and present
them as a living community contract.

Link to Civic Engagement Strategies
Volunteerism: invite participants to join local heritage associations, act as cultural
mediators, or volunteer as guides for Brâncuși-related events.
Citizen-led campaigns: encourage small initiatives (neighborhood heritage walks,
Brâncuși-inspired community art day, photo competitions).
Partnerships with local authorities: present the outcomes of the workshop to the
municipality/cultural institutions to influence heritage policies or programming.

TIPS FOR ENGAGING
LOCAL COMUUNITY
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ART. 7 FARO CONVENTION
Environment, heritage and quality of life

The Parties undertake to utilise all heritage aspects of the
cultural environment to:
a enrich the processes of economic, political, social and cultural
development and land-use
planning, resorting to cultural heritage impact assessments and
adopting mitigation
strategies where necessary;
b promote an integrated approach to policies concerning
cultural, biological, geological and
landscape diversity to achieve a balance between these
elements;
c reinforce social cohesion by fostering a sense of shared
responsibility towards the places
in which people live;
d promote the objective of quality in contemporary additions to
the environment without
endangering its cultural values.

YOU KNOW THAT....
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Know the peculiarities of a town
surrounded by the Marne River.
Learn about river life, its importance in the
past and for the future of the town.
Become aware of the existence of
biodiversity to be preserved.
Understand how we can improve the  
quality of the Marne.

WITH THIS ACTIVITY YOU
WILL BE ABLE TO:

Awareness: Increase understanding of the
Marne River’s natural and cultural heritage.
Understand the water chain essential to
life and Learn about biodiversity in the
city.
Engagement: Foster a sense of
stewardship and belonging to the local
environment. Introduce the population to
what it means to preserve the environment
in the city.
Creativity: Use photography and video as
tools to document and interpret the river.
Community building: Strengthen
intergenerational and intercultural ties
through collaborative projects.
Action: Inspire participants to promote and
protect the Marne River through personal
and collective initiatives.
List the river bed developments and see
how they can be improved. 

OBJECTIVES

Total Duration: ~12 hours
Introduction & Inspiration → 2 hours
Riverside Exploration & Capture →  4 hours
Creative Workshop → 4 hours
Sharing & Reflection → 2 hours

TIMING

Natural Heritage
"Discovering and sharing the Marne River"
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Introduction & Inspiration
Welcome participants indoors.
Brief presentation on the Marne’s ecological, historical, and social value in Champigny.
Show short examples of community-made photo/video projects for inspiration.

Ask: “What does the Marne mean to you personally?” to spark discussion.
Riverside Exploration & Capture

Walk along the Marne in small groups (3–4 people).
Each group is tasked with capturing:
Nature: flora, fauna, water reflections.
Human interactions: people fishing, boating, walking.
Heritage elements: bridges, old guinguettes, riverside architecture.
Encourage storytelling: participants take short video clips or photos that “speak” about
the river.

Encourage diversity in shots—wide angles, close-ups, short interviews.
Creative Workshop

Back indoors, groups upload photos/videos.
Guided editing session: use free/simple tools (e.g., Canva, CapCut, iMovie).
Create a short 1–2 min collective video or a thematic photo story (slideshow).

Assign roles in groups (editor, storyteller, music selector, presenter).
Sharing & Reflection

Each group presents their creation to the whole group.
Collective discussion:
What did you discover about the Marne?
How can we protect and celebrate it?
What new things did you notice about the Marne?
What stories should we tell future generations?
What actions can we take to protect the river?

PROCEDURE
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The Marne is a river in France, an eastern tributary of the Seine in the area east and
southeast of Paris. It is 514 kilometers (319 mi) long.[1] The river gave its name to the
departments of Haute-Marne, Marne, Seine-et-Marne, and Val-de-Marne.  The Marne starts
in the Langres plateau, runs generally north then bends west between Saint-Dizier and
Châlons-en-Champagne, joining the Seine at Charenton just upstream from Paris. Its main
tributaries are the Rognon, the Blaise, the Saulx, the Ourcq, the Petit Morin and the Grand
Morin. 

The Gauls worshipped a goddess known as Dea Matrona ("divine mother goddess") who
was associated with the Marne. The Marne was navigable as a free-flowing river until the
19th century. It had one gated 500 m shortcut, the Canal de Cornillon in Meaux, which was
built in 1235, the oldest canal in France.[3] Canalisation was started in 1837 and completed to
Épernay in 1867. It included a number of canals to bypass the most extravagant meanders

CONTENT



Participants develop a deeper connection to the Marne River.
Production of community-generated photo/video stories that can be shared online, at local
events, or in exhibitions.
Increased environmental awareness and motivation to act in preservation.
Strengthened community bonds through teamwork and shared learning.

EXPECTED RESULTS

The target of these activities is represented by students and adults, teachers and trainers,
without forgetting all the administrative or elected officials of our different cities.

TARGET AND GROUP OF PARTICIPANTS
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Technical skills: Some adults may have limited experience with photo/video editing →
provide simple tutorials and pair less-skilled participants with more tech-savvy ones.
Weather conditions: Outdoor activity may be disrupted → have a backup indoor plan (use
archival images/videos of the Marne).
Equipment availability: Not everyone may have a smartphone/camera → provide shared
devices or encourage group work to ensure access.
Engagement levels: Some participants might focus more on the technical side and less on
reflection about heritage → facilitators guide discussion to link creativity with meaning.

OBSTACLES



Group size: 12–20 adults.
Profile:
Local residents curious about the Marne.
Members of local associations (environmental, cultural, social).
Adults with varied backgrounds (some with photography/video interest, others completely
new).
Dynamic: Mixed-age and skill level group, working in small teams to encourage cooperation
and peer learning.

PARTICIPANTS

Projector + laptop (for intro & sharing).
Smartphones/cameras (participants’ own or shared).
Tripods (optional).
Power banks.
Editing software/apps installed (CapCut, Canva, iMovie).
Speakers (for final sharing).
Flipchart/markers for reflection.

MATERIAL NEEDED
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Promote the activity within local Associations & Clubs: Partner with fishing clubs,
rowing/canoeing associations, local photographers’ groups, seniors’ clubs, cultural
associations (many in Champigny). Ex. Ass. Video-sur Marne, Maison des Associations., CCAS
- Centre communal d’action sociale, OFFICE MUNICIPAL DES MIGRANTS, Moison pour tous.
Contact community leaders, librarians, teachers, sports trainers — trusted people who can
invite others.
Emphasize that the Marne is part of their personal and collective identity (guinguettes,
weekend strolls, fishing memories).
Market the workshop as a chance to learn new digital/photo/video skills, not only as an
environmental activity.
Involve participants in shaping the themes (let them suggest what to capture about the
Marne).
Intergenerational Pairs: Encourage older residents to work with younger adults → younger
teach editing, older bring stories/memories.
Citizen Interviews: While filming, ask passersby short questions about the river — this
engages the wider community beyond participants.

TIPS FOR ENGAGING
LOCAL COMUUNITY
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Article 8 FARO CONVENTION
Environment, heritage and quality of life

The Parties undertake to utilise all heritage aspects of the
cultural environment to:
a enrich the processes of economic, political, social and cultural
development and land-use
planning, resorting to cultural heritage impact assessments and
adopting mitigation strategies where necessary;
b promote an integrated approach to policies concerning
cultural, biological, geological and landscape diversity to achieve
a balance between these elements;
c reinforce social cohesion by fostering a sense of shared
responsibility towards the places in which people live;
d promote the objective of quality in contemporary additions to
the environment without endangering its cultural values.

YOU KNOW THAT....

94



Know the history of the town, its social and
cultral transformation.
Understand how the “suburbs” were born
and how the “pavillon” (little house in the
suburb) dream began.
Immerse yourself in the atmosphere of the
resistance with the museum of the same
name.
Understand what life was like in a slum.

WITH THIS ACTIVITY YOU
WILL BE ABLE TO:

Knowledge & Awareness: To help
participants discover and understand the
layered history of Champigny-sur-Marne,
moving beyond the well-known Parisian
narrative to uncover its unique identity
shaped by industry, immigration, and
resilience.
Skills Development: To equip participants
with practical skills in digital storytelling,
oral history collection (interview
techniques), podcasting, photography, and
participatory mapping.
Civic Engagement: To stimulate a sense of
ownership and responsibility towards the
local community by connecting personal
and collective histories to the present-day
urban landscape.
Intercultural Dialogue: To create a space for
different generations and cultural
backgrounds (long-time residents,
descendants of Portuguese immigrants,
newer migrant communities) to share
stories and find common ground.

OBJECTIVES

This activity is divided in several modules. To
complete the activty you will need around 50
hours.

TIMING

Champigny, our stories: 
Tracing Footprints, Building Futures
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This is a multi-session workshop series blending theory, fieldwork, and creative production.
Phase 1: Preparation & Outreach
Define the Team: Identify a Project Lead/Facilitator and, if possible, assistants (e.g., a tech-savvy
volunteer, a local historian).
Secure Partnerships: Contact potential partners for guest sessions:
Museum of National Resistance: For a guided tour or a talk on local history.
Portuguese Cultural Associations: To involve community elders as guest speakers or
interviewees.
Local Library (Médiathèque) or Jean-Vilar Cultural Centre: For venue space and to co-host the
final exhibition.
Recruit Participants:
Use targeted outreach: social media, posters in community centres, libraries, and shops,
partnerships with immigrant associations, word-of-mouth through Tempschoisi's network.
Hold a brief information meeting to present the project and manage expectations.
Introduction & Mapping Our Memory
Welcome & Ice-breaker: Quick introductions: name, and one thing you love about Champigny.
Project Presentation: Explain the "why" – the aim of building community through shared
history.
Interactive Timeline: Hang a long roll of paper on the wall. Mark key historical dates (e.g., 1956:
first Portuguese arrivals, 1972: bidonville demolition, 1984: Resistance Museum opens, 2021:
new museum). Provide post-it notes and markers. Ask participants to add their own or their
family's arrival date in Champigny or a personal milestone. This visually creates a collective
history immediately.
Heritage Walks - Reading the Urban Text
To "read" the cityscape for historical clues. To identify architectural styles, forgotten spaces,
memorial plaques (e.g., the bidonville monument in Parc du Plateau), and understand what
they signify. Discover the area of the ancient Portuguese bidonville.
Guided walks to significant but maybe overlooked sites: the former bidonville area (Parc du
Plateau), the Museum of National Resistance, the banks of the Marne, BDM Quai Gallieni, and
typical 1960s-70s housing estates. Local historians or long-time residents could be guest
guides. Participants are encouraged to take photos and notes. Pose questions: "What does
this place feel like?" "Who do you think built this?"
Photo-Running / Photowalk
Theme Introduction: Assign 2-3 themes: e.g., "Water," "Home," "Memory," "Connection."
Technical Mini-Workshop: Brief tips on smartphone photography: framing, lighting, focusing.
The Activity: In small groups, participants explore a defined area for 45-60 minutes, capturing
images based on their themes.
Sharing Session: Return to the venue. Groups select their 2-3 best photos and present them to
everyone, explaining their choice and how it relates to the theme.
Podcasting Our History
Demo: Show a simple audio editing interface (e.g., Audacity or a smartphone app). Demo how
to cut clips, reduce noise, and layer audio.
Hands-On Work: In groups, participants listen back to their interview recordings from Session
2 (or new ones they conducted). They work on selecting clips, writing a short intro/outro
narration, and editing it into a 3-5 minute mini-documentary.
Support: The facilitator and assistants circulate to provide technical help.

PROCEDURE AND
CONTENTS
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Large roll of paper (e.g., banner paper), markers, post-it notes, projector & screen for a short
presentation, nametags.
Handout with interview tips and ethics guidelines, consent forms, notebooks, pens.
Pre-prepared maps of the walk route, a portable Bluetooth speaker if the group is large (so
the guide can be heard), comfortable shoes!
Participants' smartphones. A few spare power banks. A laptop or tablet to view photos
together.
(2-3 for the group, or participants can use their own), headphones, external microphones
(crucial for good quality), installed audio editing software (Audacity is free).

MATERIAL NEEDED

Primary: Adult learners (25+ years old) from diverse backgrounds:
Descendants of Portuguese immigrants (2nd/3rd generation).
Newer residents and migrants from other countries.
Long-time "Campinois" with deep roots in the town.
Local association members, community workers, and teachers.
Ideal Group Size: 12-15 participants to ensure effective facilitation and meaningful
interaction.

TARGET
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Sensitive History (The Bidonville): The memory of the bidonville can be painful or
stigmatizing for some. There is a risk of retraumatization or of oversimplifying a complex
history.

Mitigation: Handle the topic with utmost respect and empathy. Frame it as a story of
resilience and community solidarity. Involve representatives from Portuguese cultural
associations from the beginning. Ensure a safe and respectful environment for sharing.

Language Barriers: Participants may have different levels of French proficiency, which
could hinder communication and full participation.

Mitigation: Incorporate visual, non-verbal activities (like photography and mapping).
Partner with interpreters if necessary. Foster a supportive peer-learning environment.

Engagement and Trust: Building trust within a diverse group takes time. Some may be
hesitant to share personal stories.

Mitigation: Start with low-stakes, fun activities (like photo-running). Clearly
communicate the ethical guidelines for storytelling (confidentiality, consent). The
facilitator's role in creating an inclusive atmosphere is crucial.

Digital Divide:  Varying levels of comfort and access with technology (smartphones, editing
software).

Mitigation: Keep the tech simple. Use smartphone apps for recording. Offer hands-on,
step-by-step support in small groups. Pair more tech-savvy participants with those
who are less confident.

OBSTACLES
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Strengthened Social Cohesion and Intergenerational Dialogue
The activity acts as a social bridge. Long-time residents (including descendants of Portuguese
immigrants) and newer migrants discover shared experiences of building a life in Champigny.
Older generations feel valued as keepers of memory, while younger generations gain a
deeper appreciation for the town's history beyond their own lived experience.
Reduced social isolation, increased informal interactions between different community
groups in public spaces, and a greater sense of a shared, multifaceted identity as "Campinois."

Democratization of Local Heritage
The community's heritage is no longer seen as just the official history found in museums, but
as a living, collective asset that includes personal migration stories, industrial pasts, and
everyday spaces. The plaque commemorating the bidonville, for example, transforms from a
simple monument into a point of collective recognition and discussion.

Increased Civic Participation
Result: Participants and those who engage with their work (e.g., attending the exhibition)
realize that their stories matter and that they have the tools to document and advocate for
their community. This is a fundamental step towards active citizenship.

The methodology developed for this activity—combining heritage walks, storytelling, and
digital media—becomes a blueprint that can be applied to other neighbourhoods in
Champigny or to other themes (e.g., environmental heritage, industrial heritage).

TANGIBLE RESULT IS THE PODCAST RELIZED BY THE PARTICIPANTS AT THE END OF THE
THIS ACTIVITY!

EXPECTED RESULTS
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Article 12 FARO CONVENTION
Access to cultural heritage and democratic

participation
The Parties undertake to:
a) encourage everyone to participate in:
– the process of identification, study, interpretation, protection,
conservation and
presentation of the cultural heritage ;
– public reflection and debate on the opportunities and
challenges which the cultural
heritage represents;
b) take into consideration the value attached by each heritage
community to the cultural
heritage with which it identifies;
c) recognise the role of voluntary organisations both as
partners in activities and as
constructive critics of cultural heritage policies;
d) take steps to improve access to the heritage, especially
among young people and the
disadvantaged, in order to raise awareness about its value, the
need to maintain and preserve it, and the benefits which may
be derived from it.

YOU KNOW THAT....
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-Understand the hystory of Champigny.
-Be informed about the actual status of the
monumet.
-Develop working group skills.
-Develop skills realted to ICT, AI, multimedia
tools for the heritage.

WITH THIS ACTIVITY YOU
WILL BE ABLE TO:

Inform the local community about the
importance of the Ossuaire franco-
allemand for the town of Champpigny.
Make availble information and resources
for the local community.
Rise awarness on the status of the
Ossuaire franco-allemand.

OBJECTIVES

2 hours for the heritage woalking nearby the
Ossuaire franco-allemand.
8 hours for collecting information, interviews,
photos.
10 hours for the training on ICT (Photoshop), AI
(app for podcasts).

TIMING

L’Ossuaire franco-allemand 
a place who deserves better life
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The Franco-German Ossuary, erected in 1873, is one of the principal memorial sites for the
Franco-German War of 1870 and the Battle of Champigny. A monument of iconic stature, it
houses the remains of more than 1,000 French and 400 German soldiers.

The Franco-German War of 1870 had a profound impact on the lives of both the people of
Campine and the French people. To honor the soldiers who died in combat during the
Battle of Champigny, three commemorative monuments were erected in the town.

In 1873, the architect Vaudremer built a base and an obelisk, which were enhanced five
years later by the crypt, designed by the architect Rivière: the Ossuary was born.
Ce conflit, qui préfigurait les deux guerres mondiales du XXe siècle, a fortement marqué le
paysage de certaines communes du Val-de-Marne qui se sont retrouvées en première
ligne. De nombreux monuments commémoratifs sur le territoire rappellent les heures
sombres de cette guerre.

It is one of the few national monuments shared by both countries, bringing together in one
place the remains of French and German soldiers, symbolizing peace. The Ossuary was
inaugurated on December 2, 1878, and gathered over 20,000 people (10,000 people on
December 2, 1873, for the inauguration of the Ossuary terrace). It subsequently became the
site of commemoration of the Battle of Champigny.

A little-known fact is that many women demonstrated extraordinary courage during the
war of 1870-1871, on the battlefields—particularly at Champigny—and elsewhere. Among
them Louise de Beaulieu the heroine of the Battle of Champigny, Juliette Dodu the young
spy, Marie-Antoinette Lix the maverick, Marie Cosne the messenger.

Today, the Ossuary is still jointly managed by the French and German governments. The
crypt is now closed to the public.

CONTENT



This activity is structured as following:
Visit through an heritage waling to the Ossuaire franco-allemand, we needed special
permission for the visit because the place is closed for safety reason.
Collection of information from local historicians, geologists, responsibles from the
Municipaliity, public archives.
Interviews and meeting with those who already denounced the status of the Ossuaire
franco-allemand.
Gathering of the information for the writing of the script for the podcast
Taining on the use of ICT tools and AI for heritage.
Registration of the podcast
Post production

PROCEDURE

Recorders, camera, laptop, internet connection.

MATERIAL NEEDED

Primary: Adult learners (25+ years old) from diverse backgrounds:
Newer residents and migrants from other countries.
Long-time "Campinois" with deep roots in the town.
Local association members, community workers, and teachers.
Ideal Group Size: 8-10 participants to ensure effective facilitation and meaningful
interaction. Better to divide the group in 2, one group takes care of the collection of
information, the second group works on the creation of podcast.

TARGET
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The main obstacle is that the Ossuaire franco-allemand it is not accesible now.
There are serious safety problems due to its foundations. 

OBSTACLES

Discover one important page of the history of Champigny and at the same time sensitize the
Municipality for putting in safe condition the important monumet.

Increased Civic Participation
Result: Participants and those who engage with their work realize that this history is very
important for the community.
The methodology developed for this activity—combining heritage walks, storytelling, and
digital media—becomes a good practices we shared to be applied by other organization to
sensitize the public and the local community to the abandoned status of some local heritage
sites.
TANGIBLE RESULT IS THE PODCAST RELIZED BY THE PARTICIPANTS AT THE END OF THE
THIS ACTIVITY WITH A SPECIAL FOCUS ON THE ROLE OF WOMEN ON THE BATTLE OF THE
1870!
THE PODCAST IS AVAILBLE AT THIS LINK:
https://heritagecivicengagement.wordpress.com/wp-
content/uploads/2025/09/ossuary-in-champigny-sur-marne.mp3

EXPECTED RESULTS

We promoted the activity within the council of association of Champigny-sur-Marne. 
The monument attracted already the attention of media, overall for its abandoned status.
We shared the podcast realized by our learners (age 25-65) during a presentation/projection
promoted by the organization VIDEO-SUR-MARNE.

TIPS FOR ENGAGING LOCAL COMUUNITY
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Thanks to all the associated
partners for their involvement 
in the design and development

of this activity!
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The Faro Convention emphasizes the important aspects
of heritage as they relate to human rights and
democracy. It promotes a wider understanding of
heritage and its relationship to communities and society.
The Convention encourages us to recognize that objects
and places are not, in themselves, what is important about
cultural heritage. They are important because of the
meanings and uses that people attach to them and the
values they represent.

The Faro Convention is a “framework convention” which
defines issues at stake, general objectives and possible
fields of intervention for member States to progress. Each
State Party can decide on the most convenient means to
implement the Convention according to its legal or
institutional frameworks, practices and specific
experience. Compared to other conventions, the
“framework convention” does not create specific
obligations for action. It suggests rather than imposes.
The Convention was adopted by the Committee of
Ministers of the Council of Europe on 13 October 2005,
and opened for signature to member States in Faro
(Portugal) on 27 October of the same year. It entered into
force on 1 June 2011. To date, 24 member States of the
Council of Europe have ratified the Convention and 4
have signed it.

YOU KNOW THAT....
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